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Affiliation (Please check all that apply) *

Other (Please specify)

Min Value Max Value Average Value Variance Standard Deviation Total Responses Total Respondents

1 11 3.31 8.61 2.93 143 66
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If there is an individual you would like to recommend to the Presidential Search Committee to consider as a
potential candidate, please include their name below?  Page 1

Pam Chally

A. Samuel Kimball

Wilfredo Gonzalez

Johanna Vogt

John Ruis

N/A N/A

Janet Owen

Pamela Challey

Barack Obama

Ander Crenshaw

Pamela Chally

Jay Coleman

Thoren Perego

Donaldson

Huston
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Which qualities are you looking for in the next president of the University of North Florida? Please rank your top five qualities in order of their
importance. Type the number "1" next to the quality that is most important to you, type the number "2" next to the second most important quality, and
continue until five qualities have been ranked.  

# Answer Bar Response %

12 Integrity, honesty and ethical 49 74.24%

17 Student focused 37 56.06%

1 Accessible and approachable 24 36.36%

13 Passion for higher education 21 31.82%

2 Caring, supportive and compassionate 17 25.76%

8 Creative and innovative 17 25.76%

15 Strategic thinker 15 22.73%

18 Transparent 15 22.73%

7 Community engaged 14 21.21%

10 Experience in a higher education classroom 13 19.70%

57 Commitment to Diversity & Inclusion 13 19.70%

4 Collaborative and inclusive 12 18.18%

16 Strong management skills 10 15.15%

14 Respectful and civil 9 13.64%

5 Committed to operational efficiencies 9 13.64%

6 Communicative 9 13.64%

3 Change agent 9 13.64%

19 Understanding of Florida’s political climate 7 10.61%

21 Other (Please specify) 6 9.09%

11 Inspirational 6 9.09%

20 Understanding of shared governance 6 9.09%

9 Decisive 4 6.06%

Total 322 100.00%
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OTHER Responses - Which qualities are you looking for in the next president of the University of North Florida?
Please rank your top five qualities in order of their importance. Page 1

Research oriented

Ability to understand Budgets and find innovative ways to allow for pay raises which have not been received in the past 5
years

Altheltics

Caring, Supportive, and compassionate. Communicative. creative and innovative. Decisive.

Ability to raise dollars - good fundraiser

Understanding of the challenges that UNF faces to become a respected university in Florida (think UF and FSU)
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Please rank the top five items in the order that you think should be the University's priorities for the next five years. 

# Answer Bar Response %

12 Improving the quality of the academic experience for students 32 48.48%

9 Elevating UNF to national prominence 25 37.88%

3 Career opportunities for students 25 37.88%

4 Commitment to diversity and inclusion 21 31.82%

13 Graduation rates 21 31.82%

2 Campus life 19 28.79%

15 Legislative financial support 17 25.76%

1 Campus expansion and improvement 16 24.24%

20 Student retention 15 22.73%

11 Identifying and promoting UNF's unique niches in the higher education landscape 14 21.21%

5 Community and business partnerships 14 21.21%

10 Pay for faculty and staff 13 19.70%

19 STEM (Science, Technology, Engineering, Math) 12 18.18%

18 Research 12 18.18%

14 Increasing enrollment 10 15.15%

7 Development of new academic programs 9 13.64%

21 Other (Please specify) 8 12.12%

8 Distance learning 8 12.12%

17 Professional development of faculty and staff 8 12.12%

16 Private fundraising 8 12.12%

6 Community-based learning 6 9.09%

Total 313 100.00%
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OTHER Responses - Please rank the top five items in the order that you think should be the University's priorities
for the next five years. Page 1

Football Team

Improve state funding and salaries for faculty

Listening to students and the ideas of students, that are not part of clubs, organization, and or have "silver-spoon" academic
careers. Many students have a passion to learn, but more than that, they have a passion to create a platform, that can one
day, change the world, if their voice can be heard--if they are given a chance. Some students are not given the same chances
as others, simply due to their demographics. It is not a race situation, gender, or religious situation. Everyone makes mistakes,
and some students have made mistakes that many individuals would never attempt to overcome, but because that student
believes that there are "second chances" for all, no matter the path-- And some students will work harder than their classmates,
but if their voice is not heard, 'game-changing" ideas can be overlooked. These students need to be identified, and they need
to be used, and listened too! Their voices and ideas need to be given the platform to share their vision to the world!

Athletics - getting a swimming pool back

UNF has the one of the lowest pay scales, we are losing good people

Innovation in teaching & learning

Football

Greek housing, NOT the strange dorm-style houses they have planned now but traditional greek housing, it will bring in more
students than anything else the campus is currently working on.
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What opportunities or challenges do you believe are most pressing for the next president of the University of North
Florida? Page 1

Getting our school known by more people
I think there is a lot of opportunity to enhance retention with a more intentional academic and campus life on-boarding
initiative. Our summer B students are at the highest risk to leave UNF (because they have a weaker entrance profile) but
the university does not really do a lot collectively to connect an engage these students. I would like to see a president lead
a cross-campus effort to retain these students. I would also like to see the continued growth in institutional pride and
identity.

- Pay raisers for the University employees. There has not been raises in over 5 years and there is a constant flux of people
in and out due to having employees leave for higher paying jobs. With the rate of inflation increasing every year, this will
continue to impact the quality of a department's output due to not being able to retain experienced employees. I have seen
some departments hire under-qualified (or unqualified in extreme cases just to preserve the funding in their budget)
individuals simply because they cannot attract / retain employees with the adequate requirements and levels of experience
necessary for the job. - Fixing degree programs. There are some programs (ex. Computer Science) which have very
outdated material in their class curriculum. For example, Computer Science students are learning about Compilers and
Assembly Language in a few of the courses - neither of which has been relevant for over the past 2 decades. In addition,
the heavy focus on only Java programming (some professors use C) in this Degree leaves students woefully unprepared
for the work force as they do not have enough experience in other programming languages.

The main challenge of the University is meeting the metrics that determine funding as well as possibly helping to change
the metrics so that smaller institutions like UNF are provided a level playing fiend with larger institutions. UNF needs to
actively seek ways to illustrate how our unique priorities provide positive and successful outcomes for our students. It
would be great to see a focus on job placement -- programs like Construction Management and School of Computing that
can tout 100% job placement - Where are we elsewhere in the University?

I think the next President has very big shoes to fill. President Delaney was VERY transparent and always put the students
first. He was professional in his actions and responses. I really enjoyed the direction that the University was going. I feel
that the next president needs to be transparent and upfront. DONT be a change agent. "If its not broken, don't fix it".

Trying to get Tallahassee to share the wealth.

UNF spends far too much money on building facilities and not quality educators. We value administration above education
and that needs to be changed. Students don't care about office members and gymnasiums when the faculty are sub par.
Education should ALWAYS come first.

Aquiring new sources of funding in the midst of ongoing budget cuts without layoffs or raising tuition

To get UNF onto the state's radar and eligible for more funding. The legislature is so heavily influenced by the "Big 3"
universities in the state, that smaller ones, with less alumni funding and sports income, are struggling. Improve our
counseling services for the students. They need more staff to be truly accessible to students. they do the best that they
can with what they have, but more staff (associated with a better salary) would help. To make salaries of faculty more
equitable within the colleges at UNF. A doctorally prepared faculty with many years of experience makes thousands of
dollars a year less in one college than an equally prepared faculty member in one of the STEM colleges.

The biggest challenge would probably be, making decisions that would not upset certain parties or religions.

Funding of certain programs: The MPA cannot offer all concentrations due to lack of enrollment in all concentrations. The
most popular concentrations in the MPA program are always offered, and other concentrations are on a 2-year cycle. If
this is the case for the MPA program, how many other programs are not given their full potential to the students? Student
diversity is always going to be a challenge, at that is ok. However, one thing that EVERYONE needs to remember, UNF is
not a political organization, it is an education facility--a sanctuary for students that want to become masters in their field.
There has to be the separation of politics and academics, whereas, you can still incorporate both, but the line has to be
drawn.

Servicing the student body by their declared needs and interests despite mainstream political influences. (Ex Cal Berkeley
giving no support of the first amendment)

Being more of an impactful research university

I have some concerns about the lack of diversity I see on campus and I would like to see UNF develop a presence
downtown.

Quality of professors

LGBT+ community care, ensuring all students feel and respected in the campus community.

Budget cuts, student retention, and costs of higher education (**especially dorm costs**).
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What opportunities or challenges do you believe are most pressing for the next president of the University of North
Florida?  Page 2

I believe that the new President may have a challenge continuing the work of President Delaney and expanding it. Our current
President has indeed expanded the physical structure of the campus allowing for more students to enroll at the University.
Whoever becomes the next President will have to decide if they would like to continue in the physical expansion direction and/or
allow for internal expansion i.e. governance, academic programs, etc.

I believe one of the biggest challenges will be working along side the legislative financial support we receive and making pieces
fit together in order to continue growth and promote excitement within the staff and faculty of self-worth and appreciation,
regardless of being confined to a certain budget and the ability to reward with raises and higher pay. President Delaney has
done a fabulous job with the stresses of the last few years when it comes to the financial support we have received. Allowing
employees to have additional paid time off during the holidays has been a wonderful way to support each employee and show
appreciation for all that is done. Even though raises were not in reach, President Delaney was determined to show his
compassion to each and every employee at UNF.

Increasing UNF's prominence in the Jacksonville community.

The university should be focusing on defining itself as unique at an international level, rather than borrowing administrative
examples from other state schools. Our campus has an opportunity to be the greenest, most environmentally conscious
university, with academic programs that support and reflect this greatness - in both ethical pedagogy and in after-college
success. The success of comparable research at UF, MIT, UCLA, Harvard all prove that environmental innovation is in
demand, and necessary for the student's future. More than anything, we must be the best at something.

I think genuinely caring and being devoted to keeping the campus atmosphere conducive to educating without fear of political
influence, whether it be political divisiveness, or decreasing aid for students in need, or deporting students protected by
DREAM, etc.

Improving graduation and retention at UNF along with the reputation of the university. Additionally, other institutions are able to
offer raises including state colleges, yet we continue as one of the lowest. We want to keep students, have them graduate,
increase our reputation, but we have a very high turnover of several groups of people who impact these areas. Funding/raises
are not the only issues, but it can impact success in some of the other areas. Also, some hard decisions about removing low
enrollment programs needs to be made and to trim some of the fat at the top of this institution. We have some good things
going on but to hear some speak of it, you would not think so. We need a positive messenger for UNF.

Accelerating UNF's continual growth to more preeminent status within Florida Higher Education, making us on par with FSU
and UF.

Opportunity or challenge? The new president will have little access to the collective/institutional knowledge; the deans and top
administrators will have very little history at UNF This will either present an opportunity to create a new direction for UNF
without regard for legacy projects/thinking,...or it will be a challenge to understand the reasons to sustain/support established
projects/initiatives.

Metric Performance and Retention of Faculty and Staff. Decreasing the wage gap and ensuring that every full-time position at
UNF is paid above the poverty line.

To continue the growth of UNF and move us up the level of UF, FSU, and UCF.

Managing the resources we have currently to maximize student educational experiences. The next President will need to
decide if he/she wants UNF to be a research institution or an instructional institution. We currently are in a limbo between the
two where we claim aspirations of research while lacking the facilities and staff to support quality research.

Current BOG criteria handicap UNF for state funding. It has also become a norm for Ospreys to take 5 years to complete a 4-
year degree because of limited class offerings and having to do an internship.

Bringing in talented professors and increasing enrollment

A capital campaign for a minimum of $250 million dollars, with $100 million being directed to a quasi-endowment. The public
image associated with ranking last in the state performance metrics and what that means for alumni engagement and annual
giving/fundraising efforts. Retaining quality staff - specifically performance incentives for fundraising staff. A stagnant budget in
relation to alumni engagement, annual giving, public relations and marketing. Each of these areas plays an important role in
enhancing the profile and funding for the university and is expected to do more on an annual basis with stagnant or reduced
funding.

Getting a swimming pool built

Controlling Student organizations that think they are above the law. Students for a democratic society for example

Football, Growing Basketball Program and Development of new academic programs to make UNF more recognizable on a
national level.
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What opportunities or challenges do you believe are most pressing for the next president of the University of North
Florida?  Page 3

We are ranked last out of all Florida schools, according to the SUS Metrics. How do we increase retention and graduation
rates, while staying true to UNF values?

What differentiates top tier universities from UNF right now is probably the fact that the best companies are automatically in
the lookout for their students, which does not happen with us. For example, in Finance, my career, it is nearly impossible to
get a job in Goldman Sachs, JP Morgan, or other leaders in the field with a degree from UNF, as opposed to one from UF, for
example. Thus, The new President should be capable of building excellent and valuable relations that give credibility and
leverage to the future graduates of UNF.

Attracting a more diverse student body

Student pride and the on campus experience at UNF are synonymous, which is why we need to improve both. Further,
increasing UNF's endowment and elevating UNF standing as an academic institution both within Florida and nationally should
be a focus for UNF's next president.

Increase financial aid/ease of applying for students. Better wifi.

Navigating the budget environment of the university and the state of Florida in general.

I think the most pressing challenge will be dealing with the changes in University funding, Pell Grants, and student loans
enacted by Betsey Devoss at the Dept. Of Education and the Trump Administration. Neither one understands the financial
pressure on undergraduate and Graduate students, faculty and support staff, and adjunct Professor.

People don't know how far Unf has come, so make its advances known to the world. Celebrate students more.
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Describe the ideal presidential candidate for the University of North Florida.  Page 1

The ideal candidate is student focused and able to communicate across cultures, campus communities, and with the greater
Jacksonville community.
One who values the employees and students equally. One who focuses on providing students with an education which will
prepare them for their time after they graduate. One who understand students are the consumers of the educational product
the University provides. One who is willing to take a look at that educational product to see if it is up to the standards of our
competitors. One who focuses more on the people in the University, rather than the bottom line. One who has high ethical
standards, and strives to have the University reflect the same. One who can communicate openly and honestly about the
issues facing the University.
Someone who values and protects UNF's employees and can meet our challenges with innovation and creativity. Someone
with personal integrity and clear ethical standards.
-Transparent -Educational Background -Managerial Background -Put students first
Would be some one that understands higher learning. We need someone that understands you can not run a university like it is
a business.
A former college professor. Someone who understands academia and the business side of education without getting lost in the
bureaucracy. We need a president that's more concerned with our school that political advancement. Someone who wants to
innovate academically, not with new buildings but more research grants and innovative education.
Committed to the wellbeing of students and continued improvement of academic quality. Is of good moral character, creative,
and decisive. Makes themselves visible and accessible to all. Emphasizes the need of transparency in communication.
Male or female Age is not a factor, but a plan to serve a long term is important. An understanding of college students' needs
and concerns A strong budgeting and finance background and sense of fairness/equality Politically active and decisive with an
understanding of Florida politics and UNF's history here We are a community focused university, so a real connection with our
community is vital. He/she does not need to be from the area, but should be accepted into the community and the UNF
partners. Honesty. We do not need any financial scandals associated with UNF
I transferred to UNF and at my last university the president and his wife were seen almost every day at events, walking around
campus or eating lunch with a student or student's parents. He was so genuine and made sure that every student had at least
one conversation with him. Of course, it depended if you were not too shy to talk to him. My roommate was close with him and
talking with him several times a semester. Also, my friend's mother had lunch with the president's wife every time she came to
visit. It was nice to see a president so involved in the student's lives.
1. Down to Earth 2. Intelligent 3. A great Leader and Manager--"The Great Manager," Sophisticated, but motivating--Hard on
those who want free rides, but just as hard on those that are trying their hardest. 4. Well versed in all aspects of "Today's
Society,' but still, holds the cultural values of academia as the true symbol of what we are all trying to achieve!
Florida resident
Someone who believes every child deserves a chance to go to university no matter thier financial situation. Developing nations
can afford to educate thier children to the bachelors level, because they understand education is how you change the
environment. If we want to continue to be a front running nation we need to give every child a chance.
The ideal candidate will have an understanding of how to get the most out of the campus without losing its sense of closeness.
Leader
Educated, respected, creative, innovative, and caring.
They should be practical but empathetic. They should be able to connect with students on a personal level but still be able to
guide them and the student body as a whole to their success as individuals.
A university President is a very difficult job. An ideal candidate is a little hard to describe but, I will try to keep the desired
qualities realistic. To me, a good University President is one who can either relate and/or have understanding of the role of
everyone on campus. The President should always be student focused and should listen to the concerns of the faculty, staff,
and administration. The President should be approachable, genuine, and always seeking new ideas to positively push the
campus forward. I would love to see the next President as an active advocate of Diversity and Inclusion. It's obvious when you
look around the campus of UNF that it is not racially diverse. I think the President and the UNF community as a whole should
seek a plan to recruit and encourage more students, faculty, staff, and administrators of different cultural backgrounds to
become part of the campus community.
I believe the perfect candidate for a university, especially the University of North Florida has to have a LOVE for education! The
genius they may be in political activity/issues, financial planning, communication, academics and so forth will not completely fill
the shoes of one unless their is a compassion and love for education! I believe the love for education is the glue that holds
everything else together. The president must have patience and understanding during the difficult times, yet determination and
creativeness to overcome. He must support each individual regardless of race, color, sex, ability, or other factors that makes a
person who he is, without passing judgement on that particular person. His job is not to judge the employee or student based
on bad decisions made, but to promote change and have accessible the resources needed to make better choices in the
future. Witnessing to others that he too is human and will make mistakes along the way, will prove him equal to those around
him and that we all are here to work together as a team to make UNF the best experience for all. Not putting yourself above
others, but realizing you have an important job to maintain, will be an asset to himself and those around him. Giving each
person that approaches, the same respect, compassion, understanding, and dedication as the next will make that person feel
valuable, important, and respected, which make all people feel good about who they are.
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Describe the ideal presidential candidate for the University of North Florida.  Page 2

Commitment to making UNF the Ivy League school of the south
The ideal presidential candidate is highly ethical, with good political connections and standing. They should not reflect the
university population but raise its standards - meaning that they do not necessarily need to be from Jacksonville, or have lived
here their whole life. The presidential candidate should believe in the power of a strong, state of the art, academic
environment and make student learning the top priority. The presidential candidate must support innovative and ethical
fundraising platforms. Good money to fund good things. The presidential candidate should probably not be another old white
man.
Someone experienced with education and passionate about the best interests of students should go without saying. I think
someone with a background in diversity and/or ethics would be a top priority.
Fair and forward thinking, because we have to do some things differently. The changes in leadership the past several years
have not be good or positive for students or staff at UNF. This person needs to be approachable but have the ability to make
tough decisions across the campus but be able to explain those decisions instead of handing them down without input.
One whom focuses first and foremost on the students. UNF offers many great services for students, those resources need to
be marketed better, so that no student has an excuse not to know about our many resources. A candidate whom understand
the importance of the Student Government (SG). In many campuses across the state, administrations do not hold SG to as
high of importance as President Delaney has. Our new President needs to understand that they will be meeting and
collaborating with the SG president regularly, to allow transparency, and listen to student opinion. A candidate whom
treasurers the natural beauty of our campus, and works to preserve, and grow, the Sawmill Sough preserve. This is not to say
however, to halt progress in terms of growth and expansion of our beautiful campus. Maintaining our growth and preserving
the environment are not mutually exclusive.
Politically adept and socially aware higher ed academician...with the insight to read the prevailing political climate, faculty
interests, and educational responsibilities of our institution... with a plan/direction for the next 10 years...and the desire to
collaborate and ability to communicate with the university community to succeed in our mission.
I would like to see a president with a true appreciation and respect for the university who takes a personal investment in the
university and strives to make it the best it can be by encouraging opportunities for students to succeed and practicing never-
ending improvement on every academic level.
Strategic manager with a strong vision and identity for UNF. Accountable, equitable and fair. Clear leadership from the top
down.
Be honest, truthful, and trustworthy. Be Able to Raise funds both privately and from state legislation. Lead the university to
more markets and opportunities.
Besides the professional qualities to effectively manage the university, students need a president they can look up to and be
inspired by.
We need to look for someone with Jacksonville or Florida roots. UNF should maintain their local presence
An experienced, respected academic with a passion for fundraising and a history of creating funding partnerships. Someone
who understands the importance of making the ask and is willing to do so. Someone who possesses high ethical standards.
Someone who is committed to diversity and inclusion and has experience in these areas. Someone who understands how to
navigate the current state funding formula to position UNF to receive the maximum allocation possible.
Someone who is into students academics and athletics/hobbies equally
Conservative. Continues Pres. Delanys legacy
Someone with strategic thinking and willing to expand the sports program at UNF.
Someone who loves UNF for the school's unique characteristics and strives to continue to make them better. Someone who
has experience in multiple areas of higher education and can understand (and appreciate) UNF's uniqueness.
Someone who is dedicated to being one step ahead in the higher education world, brainstorms ways to attract diverse people,
creates new programs to expand and make UNF better and contribute to the community.
An individual with significant ties to private corporations, I.E. someone who can bring in large donors. Someone who has had
prior experience either in higher education or government. Moreover, the ideal presidential candidate for UNF is someone
who makes himself seen around campus -- President Delaney was awful in this regard and did not inspire student excitement.
Understanding of the struggles of minorities & the lower class. Willing to compromise to reach majority happiness within the
student body.
The ideal candidate, to me, is someone who understands how to run the administration for the University, while still being
capable of relating to faculty, staff, and students. Someone who is able to raise funds and act as a public figure for the
University, while not being absent from the actual running of the University. I believe it is important to select someone who is
well balanced so they can understand both the budget side of things and the interpersonal side of things.
The ideal candidate will build on the legacy of past Presidents. He/she will be engaged with the staff and students. He/she will
respect UNF's tradition of inclusion, and high standards for students and faculty. He/she will continue to keep student/faculty
ratio no more than 30:1 in the College of Arts and Sciences to further student learning and facilitate faculty research and
writing. The ideal candidate should be personable, knowledgeable in fund raising and economics. The ideal candidate should
continue and expand research opportunities for students and staff, build on community relationships, and pay Adjunct
Professors more, since they have pH.D's. I would like to see more Ph.D programs offered to students, particularly in History.
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What questions would you like the Presidential Search Committee to ask potential candidates?  - Page 1

How would you help UNF differentiate itself from other state institutions in FL?

- What are your plans for ensuring that University employees will receive pay raises every year to (at minimum) keep pace with
the rate of inflation so that we can retain qualified and experienced staff? - How do you plan to eliminate the " Us vs. Them "
mentality that exists within UNF? - How will you work to provide an atmosphere that fosters openness and collaboration among
the different departments in UNF? - How will you go about improving and / or updating our current degree programs so that
students are better prepared to enter the workforce after they graduate? - What is your personal code of ethics and how will
you apply them to your time here at the University?

What priorities would you set for the University if you were to become president? What is your enrollment management
philosophy? What is the most important aspect of a president's role at a university? In what ways do you intend to make
students the focus of your work?

What are your goals for the University? What do you think needs to be changed? What do you think should remain constant?
How are you going to elevate UNF to the national stage?

How long does the candidate plans on staying. Do they consider this job a stepping stone to something bigger or do they want
to make this university the biggest place in their universe.

How would you change the academic climate of this campus? What failures do you see at UNF, and how would you fix them?

What is your vision for UNF? What would you best like to be remembered for when you leave the position? What is your
proudest moment in your professional history as it relates to academics or prior responsibilities?

How important do you think club funding is?

Considering our appreciation of our previous president, what strategies of Pres. Delaney would you consider adopting - what
strategies would you change and why?

Thier opinion of land protection vs development, and do not pick a person who believes development comes over land
protection

Ask about policies regarding inclusiveness of LGBT staff/students and inclusiveness of people regardless of their religious
beliefs.

How committed are you to developing both a diverse student population and faculty.

How are you going to ensure UNF gets and retains quality professors.

What do you see as the weakest of part of UNF and why? Do you think President Delaney made a positive impact on the
campus, if not, then what would you have done differently?

With budget cuts, rising costs of education, and credential inflation, how would you ensure student retention and success?

How do you feel about diversity and inclusion within education? Have you looked UNF's demographics? Based on the campus
Commission on Diversity and Inclusion, do you feel the University has a good framework to help increase diversity and inclusion
on campus? Do you feel that a University needs a strong athletic program in order to expand student enrollment? If so, which
team sports would you invest in in order to achieve this student expansion? What is your plan of action for the University? What
improvements do you seek to address? How do you feel about the state of obtaining Higher Education in America? What would
you do to improve academic programs that would be desirable to students as well as companies? (What would you do to help
diminish the "college isn't worth the time and expense" mentality) How or what would you do to increase and preserve campus
comradery among the student body and faculty, staff, Administrators?
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What questions would you like the Presidential Search Committee to ask potential candidates? - Page 2

1. What have you done over the years that shows your love for education? 2. How would you approach an issue of a special
needs child that wants to attend the university, yet that child has a need for a resource/tool that is not available, but could be
attainable with a bit of work and determination? 3. Will you allow people to express themselves to their comfort level, such as
tattoos, piercings, rainbow hair, etc. as long as it does not threat or cause disruption to others? 4. Would you consider
construction of a special needs living quarter on campus that would allow the students not to have to travel on bus to and from
their residence off campus, creating a safer educational and living environment for them? 5. If there was any job in the whole
world you could do, what would it be and why?

In this scenario, the president must endorse a fundraising plan. The university can invest in "A" or "B". "A" represents a highly
established, but likely unethical investment - and "B" represents a slowly developing, by likely ethical investment. Which option
does the president choose to endorse?

How have you (the candidate) displayed outstanding ethical standards? In what ways have you participated in diversity and
inclusion initiatives? Beyond the classroom, how do universities educate students? Or How should universities educate students
beyond the classroom?

How do you view the role of Student Government at the University of North Florida? Where do you rank the following topics in
their relative importance: sustainability, academic achievement, graduation rates, admittance to graduate programs,
fundraising, community partnerships, and availability of on-campus resources.

1. Thoroughly vet the legitimacy of the candidate's higher ed experience, both academic and administrative. 2. Carefully weight
the candidate's examples of higher ed management skills. 3. How does this person deal with criticism, adversity, and
challenges from faculty ...and other administrators, staff? 4. Examine examples of collaboration with faculty and administrators.
5. Question the quality of time spent in each previous position...not just the quantity of time.

I would inquire as to their experience, goals for the university, their take on the University's unique identity, and how they would
interact with students and faculty.

What is your position with regards to the increasing use of adjunct faculty in place of full-time faculty? Do you believe it is
acceptable to pay full-time employees of the University at a rate below the poverty line while collecting an enormous salary?
How would your vision for UNF be implemented amongst all campus departments and offices? How would you work to retain
valuable faculty and staff? Do you believe the hiring process for upper level administrators should be competitive, transparent
and based on committee suggestions, or should be the decision of one person?

If someone left after you arrived at the university and returned 5 years later? What would be different? what would be the
same?

Do they enjoy meeting students for coffee?

Please describe a situation that you made an unpopular or difficult ethical decision.

How many fundraising asks have you personally made? What is the largest amount of private support you have asked for?
Where do you rank fundraising on your daily priority list? How much of your time would you devote to fundraising? How much
do you devote to fundraising in your current position? What would you do as President if UNF ranked last in the State of Florida
Performance Funding Formula during your presidency? What strategies would you recommend to recruit and retain the highest
quality professional staff, specifically those in revenue generating positions?

What plans do you have for improving the University of North Florida? What are your objectives ten years from now? 15 years?

What is your plan to make UNF known on a national level? global level?

How do we increase retention and graduation rates, while staying true to UNF values?

What ideas do you have to make UNF a better university?

What is UNF's greatest asset and how will you capitalize on that asset as UNF president? Is increasing UNF's endowment a
priority for you? If so, how will you achieve an increase in UNF's endowment? How will you elevate UNF's state and national
respect as UNF president? What is UNF's greatest weakness and how will you manage to turn it into an asset or at least
neutralize it? What will you to do prevent UNF from getting trampled by UF, FSU, UCF, etc in state performance based
funding?

What would be your first decision made as president? How important is student opinion in your decisions?

What is your teaching experience? What other experience do you have that will make you successful at this University? Do you
have any economic experience? Do you think you are creative enough to increase student and faculty opportunities while
dealing with cutbacks imposed by the Trump Administration? Are you willing to keep the spirit of inclusion and diversity that
characterizes UNF? Will you keep the Adult learning programs in place? How do you envision UNF and higher education in the
twenty-first century?

How would you improve the buildings to become all enviornmentally friendly? How could you increase the endowments so more
scholarships can be offered not through the government.
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Additional feedback:  Page 1

The future president must find a way to hire more professors (and fewer adjuncts), and to elevate the standards of the entire
university. We must look inward at our own needs and our own potentials.

Ethics, integrity, ethics, ethics, ethics

We have been well led in our 40+ years as a college/university. We need to continue this legacy, but it's OK to change course
and make the best use of the unique qualities of the next president.

I like President Delaney's values and the work he's done for UNF. I think it would be beneficial to bring some diversity to the
collegiate leadership in the Jacksonville community.

Pick a winner.

Don't screw this up guys, Delaney was good and saw UNF go from average to good. We need someone in the same fashion to
see UNF go from good to great. National recognition!!

Good luck in the search!!!
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